
NPC’s Well-being Measure – Webinar

Part 1 – About well-being and NPC’s Well-being Measure
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Well-being is an important concept in Children’s Services

‘If you treasure it, 
measure it’
Sir Gus O’Donnell, Head of the UK Civil Service on 
measuring well-being, October 2011

• Well-being is a broad term that describes the quality of people’s lives 
• It includes ‘subjective’ and ‘objective’ well-being
• Well-being is what matters – it is the ultimate goal of public policy and 

charity services
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Government’s view of well-being

Taken from Beaumont, J. Measuring National Well-being - Discussion paper on domains and Measures, Office of 
National Statistics, 31 October 2011

More contextual domains

Factors directly affecting individual well-being

Individual well-being

Governance

The Economy

Natural environment

Education and skills

What we do

Where we live

Personal finance

Our relationships

Health (Physical
and mental

People’s own
assessment of their

own well-being (SWB)
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Subjective well-being is what we think and feel about 
our lives

Satisfaction or enjoyment with where 
the child lives

Community

Whether the child is good at dealing 
with difficult events and setbacks

Resilience

Overall rating of views on lifeLife satisfaction

Satisfaction or enjoyment of schoolSchool

Quality of relationships within the 
child’s home

Family

Quality of relationships with peersFriends

Whether the child experiences worries 
and feelings of stress

Emotional health

A child’s feeling of his or her own 
worth

Self-esteem

DescriptionAspect of well-
being

These are measures 
associated with 
feelings about self

These are 
measures 
associated with 
feelings about 
experiences

This is a measure 
of overall life 
satisfaction
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Is it really possible to measure well-being?

• Yes! … Just because its intangible, doesn’t mean you can’t measure it
• Well-being can be quantified – you can measure and define changes in 

how young people feel
• Psychologists and social researchers have been studying well-being for 

decades.

Taken from NPC’s Well-being Measure 
www.well-beingmeasure.com

http://www.well-beingmeasure.com
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Why is measuring well-being important for you?

Ø Prove your outcomes to stakeholders
Ø Show funders and commissioners you are making an impact
Ø Demonstrate you take outcomes seriously

Ø Learn how to improve your work
Ø Get a better understanding of young people
Ø Use evidence to improve your services

Ø Focus on what matters
Ø How we feel is important.  Well-being is what we are all about
Ø Use where other measures are not appropriate or not sensitive 

enough to capture change
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NPC’s Well-being Measure – a flexible, online tool

www.well-beingmeasure.com

http://www.well-beingmeasure.com
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NPC’s Well-being Measure helps you evaluate and 
improve your work

• A survey-based tool for 11 to 16 year olds
• Measures eight aspects of well-being 
• Valid for a group of 10 or more
• Compares to a national baseline

• Survey includes the ‘best bits’ from academic well-being scales
• Rigorously tested, with a variety of groups of young people
• Designed to be flexible
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All results are shown in the context of our national baseline

• The national baseline is a sample of young people across the UK 
• It is used in all the graphs and statistics generated to put your results 

in context
• All results are presented on a percentage scale from 0 to 100, 

reflecting how your group compares to the national baseline
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How can I use NPC’s Well-being Measure?

Initial
survey

• Can be used to:

1. Get a ‘snapshot’ of well-being at a single point in time

2. Measure change between two or more points in time

Download 
report

1

Follow-up
survey

Project

Download 
report

2
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Taking the survey

• Completed by young people

• Takes 10 to 15 minutes to complete

• Can be administered online or on paper
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What makes NPC’s Well-being Measure unique?

• It's multi-dimensional: it measures eight aspects of well-being, including 
how young people feel about themselves, their relationships and their 
environment.

• It's flexible: you can customise your survey, choose to complete online 
or on paper, and do ‘rolling surveys’ if you need to gather data over time.

• It combines rigour and practicality: it draws on existing ways of 
measuring well-being and adapts them for practical use.

• All the analysis is done for you: you get your own online account and 
there’s no complex spreadsheets and calculations.

• It focuses on the young person: it asks children what they think and 
focuses on feelings rather than behaviours.
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End of Part 1

Thanks for watching!

Continue with Part 2 and Part 3…


